Cove Church
Redevelopment
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TEAM OVERVIEW

@ DS Architecture opened
Cleveland Studio

Second project as team -

@ Kent State University
Lake Hall & Olsen Hall
Renovation

@ First project as team -
Kent Police Building

New Build Project

@ David Sommers
Founded DS Architecture

John G. Ruhlin Founded
The Ruhlin Company




Field Staff
Support Staff

PRINCIPAL
Jeffrey Meyers, AIA

Our Team

EXECUTIVE OVERSIGHT
Mike Deiwert, PMP

« Design executive oversight
+ Provide oversight & guidance
« 20 years of experience

DESIGN TEAM

PROJECT MANAGER

+ Risk management
« Provide oversight & guidance
+ 34 years of experience

Shawn Dishauzi

PRE-CONSTRUCTION

« Develop, implement & maintain
corporate safety procedures
« 19 years of experience

CONSTRUCTION

DESIGNER OF RECORD
Clifford Brown, RA

» Design services lead
» Community engagement
« 20 years of experience

Eric Pros, AIA

+ Design administration
« 8 years of experience

Vicky Kraft, NCIDQ

+ Interior design administration
+ 8 years of experience

CHIEF ESTIMATOR T
Brian Renstch, LEED AP

« Oversee estimating & scheduling
« Assist with GMP negotiation
« 23 years of experience

Joe Sohutskay

+ Various Trades
+ Building Code compliance
« 41 years of experience

John Porter

+ Various Trades
+ Building Code compliance
« 26 years of experience

SUPERINTENDENT ]
Al Cunningham

«+ Quality assurance & direction of
on-site construction activities
« 26 years of experience

CLOSEOUT SPECIALIST
Barbara Moss

+ Responsible for tracking and
obtaining all closeout documents
« 21 years of experience




OUR DIFFERENCE

We listen. We encourage the sharing of

information, ideas and goals. This collection
of input at the outset of the process lays

“--......

groundwork for a solution that best meets the .."‘ o
budget, schedule, form and functional ,"
heeds. '

”~ .
We lead. We guide discussion and promote A / :
collaboration between all team members to -_ _-
generate the best possible solution. “‘ \ ..'

t“ \ L4

. -
We innovate. Every project is unique. *« INSPIRING TOGETHER
Reaching the optimal solution for each
requires a team committed to studying,

assessing and developing the most efficient
and enduring design.
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ACTIVITY

DINING / MULTI-PURPOSE
CONFERENCE

DIVISION OF AGING

IDEA

CONCEPTION 1 EXPLORATION 1 REFINEMENT 1 FINALIZATION | REALIZATION A



TEAM STRUCTURE




_ DESIGN APPROACH
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City of Lakewood - Intergenerational Community Center 04, Tty of Lakenood - |

Planning 138, Planning

A1010 RFQ lssued 0/ 05-Mov-19 I:’ RFQ lssued

A1020 Qualification Preparation 14| 05-Nov-19 25-Mow-19 Qualification Preparation

41050 City Reviews DB Cualifications 21 28-Nov-13  24-Dec-19 Cy Reviews DB Qualifications

A0 Short List & RFP lssusd 0 24-Dec-19 fort List & RFP lesued

41120 Propesal Preparation 2326 Dec-19  28-Jan-20 Proposal Preparation

A1130 City Reviews DB Proposals 1529-Jan-20  18-Feb-20 City Reviews DB Froposals

A1260 DB Interviews 1 11-Feb-20  11Feb-20 I8 Interviews

41000 Design-Builder Selection 519-Fe-20 25-Feb-20 jgn-Builder Selection

A1160 Pre-construction Senices Agreement 10 26-Feb-20  10-Mar-20 W Pre-congiruction Services Agresment

41040 Design Builder Agreement 50 11-Mar-20  19-May-20 — Diesign Buidsr Agizenent

Dasign 117, Design

A1410 Early Abatement & Fumiture Removal 15 26-Feb-20  17-Mar-20 = Faryiibatement & Fumiture Removal

A1090 Prepars ProgranvSchematic Documents 20 11-Mar-20  07-Apr-20 #’repare ProgranvSchematic Documesits

41250 ProgranySD Cost & Schedule \Verfication 7 08-4pr-20 16-Ape-20 Eﬁ Progran¥SD Cost & Schedule erjfication

A1030 Prog.SD Phase Review Mesting & City Approval 0 16-Apr-20 Prog/SD Phase Review Mesting & City Approval

A1100 Prepare Design Development Documents 40/ 17-Apr-20  12-Jun-20 Prepang Design Development Documents

A1300 DD Cost Review & Schedule Update 10 15-Jun-20  26-Jun-20 D Cost Review & Schedule Update

A1270 DD Phase Review Mesting & City Approval 0 26-Jun-20 [ Phase Review Meafing & City Approval

41280 Prepars Construction Documents 30 2%-un-20  10-Aug-20 __f'repa Construction Qocuments

GMP & Bldding GMP & Bidding

41440 Develop Front-End Documents & Work Scopes 20 14-Jul-20 10-Aug-20 _g-be','ei Front-End Dopuments & Waork Scopes

A1420 Bidding Period 15 11-Aug-20 31-Aug-20 Bidding Pri

A1430 Scope Review 10 01-Sep-20  15-Sep-20 pemm— Sohing Review

A1070 GMP Development 12/02-5ep-20  13-5ep-20 ’TM Development

A1080 GMP Review/Approval 5 21-3ep-20  25-Sep-20 IMP Review/Approval

41060 Hotics to Proceed 1/28-5ep-20  28-Sep-20 ™ Nofice to Procead

Pre-construction & Frocursment 224, Pre-cdnstruction & Procurement
41450 Prepare Bidders List & Prequalify Subconbractors | 15[17-Apr-20 07-May-20 - Pigpire Bidders UsT & Hiequalify Sibofijractors

41290 Building Department Plan Review 20 11-Aug-20 08-Sep-20 “:Ii Building Pepartment Plan Review

A1400 Building Perrrit 0 08-Sep-20 B ilding Bermi.

A1230 Collect Submittals / Procurement 20 29-3ep-20  26-Oct-20 [fF=——— Coljzct Submitfals / Procuremfent

41310 Review/Approve Shop Crawings & Mock-ups 20/13-0c-20  0%-Mov-20 _L'ij Review/Approve Shop Prawings & Mock-ups

41370 Blevator Equipment Fabrication & Delivery 70 27-0ct-20 D4-Feb-21 E ] Elevator Equipment Fabgication & Delivery

41280 Stesl Fabricafion & Defivery 20-Dec-20 1. 5[4& Fabrication § Defivery

A1320 Mechanical Equipment Procurement & Delivery 60 03-Mov-20 28-Jan-21 | Vechanical Equipment P rement & Defivery

41360 Kitchen Equipment Fabrication & Defivery 80 10-Nov-20  04-Mar-21 1 Kitchen Fodipment ication & Delivery
construction 175, Consffuction
A1140 Mobilize 529-5ep-20 05-Oct-20 o Nobiize

A1150 Make-Safe & Selective Demo 25/ 06-Ox 09-Mov-20 E_!JdalPxSafe & Selective[Demo

41470 Reof Replacement (alternate) 40 084 01-Dec-20 |_Eoof Beplacknent (Ftematk)

A1490 Basement Waterproofing & Drains (aftemate) 20 03-Nov-20  01-Dec-20 FBasement Vaterproofing & Prains (altemate)

AT0 Blevator Fit & Misc Fdtns 10/ 10-Nov-20  24-Mov-20 (rem Flevator Fit § Mec Fain:

A1200 MEP Systems Rough 04-Mar-21 MFR Systeins Roug|

A1190 Interior Framing 2M-Jan-21 itefior Framing

A1330 Masonry 25-Dec-20

AT180 Stesl Framing 1028-Dec-20 12-Jan-21 pming

A1220 Finishes 80 22-Jan-21  13-May-21 inishes
A1350 Set/Connect Mechanical Equipment 15/29-Jan-21  18-Feb-21 == Set/Connect Meqhanical Ejuipment

A1340 Blevator Package 15 05Feb-21  25-Feb-21 =—— Blevator Pach3ge

A1450 MEP System Finishes 30 02-Apr-21  13-May-21 EP System Finished
A1250 Misc. Site Improvements 20/ 18-4pr-21  13-May-21 m-plisc. Site Improvemgnts
A1210 Kitchen Equipment 15 23-4pr-21  13-May-21 ==———mrKitchen Equipment
A1240 Punch List 15 14-May-21  04-Jun-21 [~ —Funch List!

41480 Funiture Set-up 10 14-May-21  27-May-21 e Firilturs Set-uj
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City of Lakewood - Intergenerational Community Center

Planning
A1010
A1020
A1050
A1110
A1120
41130
A1260
A1000
A1160
A1040

Design
Al410
A1090
A1290
A1030

AT100

A1300
41270

41280
41440

41420
41430
41070
41080

41390
A1400
A1230
A1310

A1370
A1380
A1320

A1380

41140
AT150
41470
41490

AN1T0
41200
41180
A1330
AT1E0
41220
A1350
A1340
41480
41250
41210
41240
41450

RFQ lssued

Qualification Preparation

City Reviews DB Qudifications
Short List & RFP lssued

Proposal Preparation

City Reviews DB Proposals

DB Interviews

Design-Builder Selection
Pre-construction Senices Agreement
Design Builder Agresment

Early Abatement & Fumiturs Removal

Prepars ProgramySchematic Documents
Progran¥SD Cost & Schedule \erffication
Prog./SD Phase Review Meefing & City Approval

Prepars Design Development Documents

DD Cost Review & Schedule Update
DD Phase Review Mesting & City Approval

Prepars Construction Documents

GMP & Bidding

Develop Front-End Documents & Work Scopes

Bidding Period

Scope Review

GMP Development
GMP Review/Approval
Molice to Procesd

Pre-construction & Procursment

Prepare Bidders List & Prequalify Subcontractors

Building Department Plan Review

Building Permit

Callect Submittals / Procurement

Revizwl Approve Shop Crawings & Mock-ups

Elevator Equipment Fabrication & Delivery
Stel Fabrication & Defivery
Mechanical Equipment Procurament & Delivery

Kitchen Equipment Fabrication & Delivery

construction

Mobilize

Make-Safe & Selective Demo

Reof Replacement (alternate)

Basement Waterproofing & Drains (altemate)

Elevator Fit & Misc Fdtns
MEP Systems Rough
Interior Framing

Masonry

Stesl Framing

Finishes

SetiConnect Mechanical Equipment
Blevator Package

MEP System Finishes
Misc. Site Improvements
Kitchen Equipment
Punch List

Funiture Sef-up
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Qualification Preparation
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Short List & RFP lssued

Proposal Preparation

City Reviews DB Proposals

DB Interviews

Design-Builder Selection
Pre-construction Senices Agreement
Design Builder Agresment

Early Abatement & Fumiturs Removal

Prepars ProgramySchematic Documents
Progran¥SD Cost & Schedule \erffication
Prog./SD Phase Review Meefing & City Approval

Prepars Design Development Documents

DD Cost Review & Schedule Update
DD Phase Review Mesting & City Approval

Prepars Construction Documents

GMP & Bidding

Develop Front-End Documents & Work Scopes

Bidding Period

Scope Review

GMP Development
GMP Review/Approval
Molice to Procesd

Pre-construction & Procursment
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Building Department Plan Review

Building Permit
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SetiConnect Mechanical Equipment
Blevator Package
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CityﬁLaﬁEnmd-hthaﬁumlCmmlmCaia 204, Cifty of Lakewood - |

Planning 138, Planning

A1010 RFQ lssued 0/ 05-Mov-19 E' RFQ lssued

A1020 Qualification Preparation 14 05-Nov-19 25-Mow-19 CQualification Preparation

A1050 City Reviews DB Cudifications 21/ 26-Now-19 - 24-Dec-19 Cfy Reviews DB Cualifications

41110 Short List & RFP lssusd 0 24-Dec-19 Shport List & RFP lssued

1120 Propesal Preparation 23 260ec-19 25-Jan-20 Proposal Preparation

A1130 City Reviews DB Proposals 15/28-Jan-20  15-Feb-20 City Reviews DB Froposals

A1260 DB Interviews 1 11-Feb-20 11Feb-20 .IDB Interviews

A1000 Design-Builder Selection 519-Feb-20 25-Feb-20 gn-Builder Selection

AT160 Pre-construction Senices Agresment 10 26-Feb-20  10-Mar-20 | Pre-congtruction Senvices Agresment

A1040 Design Builder Agresment 50 11-Mar-20  15-May-20 — Design Builder Apt=ement

Dazign ¥ 117, Design

41410 Early Abatement & Fumiture Removal 15 26-Feb-20 17-Mar-20 —1Earyibatament & Fumiture Removal

41090 Prepars Program/Schematic Documents 20 11-Mar-20  07-Ape-20 ;\wu\ ProgranvSchematic Documents

A1280 Progran¥SD Cost & Schedule \erfication 7/08-4pr-20  16-Ape-20 Progran¥SD Cost & Schedule Verjfication

A1030 Prog.SD Phase Review Mesting & City Approval 0 16-Apr-20 Prog /S0 Phase Review Meeting § City Approval

41100 Prepare Design Development Documents 4017-8pr-20  12-Jun-20 Preparg Design Development Documents

A1300 DD Cost Review & Schedule Update 10/ 15-un-20  26-Jun-20 IOt Cost Review & Schedule Updaie

A1270 DD Phase Review Mesting & City Approval 0f 26-Jun-20 =

41280 Prepars Construction Documents 30 29-un-20 10-Aug-20 Consiruction Qocuments

GMP & Bldding 154, GMP & Bidding

41440 Develop Front-End Documents & Work Scopes 20 14-ul-20 10-Aug-20 —rl]a:d Front-End Dotuments & Work Scopes

A1420 Bidding Pefiod 15/ 11-Aug-20 31-Aug-20 Bidding Pri

41430 Scope Review 10/ 01-5ep-20  15-5ep-20 e Sohpg Review

41070 GMP Development 12 02-3ep-20  18-3ep-20 ‘12 ME Development

41080 GMP Review/Approval 521-3ep-20  25-Sep-20 MP Review!Approval

A1060 Nofice to Procesd 1/28-58p-20 28-5ep-20 \ o Motice to Procesd

Pre-sonetruction & Procurament 224, Pre-canstruction & Procurement

41450 Prepare Bidders List & Prequalify Subcontractors 15 17-Apr-20  07-May-20 le——"Prpare Bidders st & Hvequialify Sibontractors

41330 Building Department Plan Review 20 11-Aug-20  08-Sep-20 ’lﬁ Building Bepartment Plan Review

41400 Building Permit 0 08-5ep-20 Buildling Rermit

41230 Collect Submittals / Procursment 20 253-3ep-20  26-Cet-20 E=——1 Colject Submittals / Procurement

A1310 Review/Approve Shop Drawings & Mock-ups 2013-0ct-20  09-Mov-20 _L'—" Review/Approve Shop Drawings 8 Mock-ups

A1370 Elevator Equipment Fabrication & Delivery 70 27-0ct-20  04-Feb-21 E ] Elevator Equipment Fabéication & Delivery

41380 Stesl Fabrication & Defivery 40 27-0ct-20  22-Dec-20 | 5[%& Fabrication & Deliveny

41320 Mechanical Equipment Procurament & Delivery 60 03-MNow-20 28-Jan-21 " ‘ 1 Mechanical Equipment Prociirement & Defivery

A1380 Kitchen Equipment Falxication & Delivery 80 10-Nov-20  04-Mar-21 i L Kitchen Frgipment Fabrication & Dellvery

conatruction 175, Consfjuciion

A1140 Mobilize 5 29-5ep-20 05-Oct-20 'l? Mobilize

A1150 Make-Safe & Sslective Demo 25 06-0ct-20  0%-Mov-20 L. g-Safe & Selective Demo

A1470 Reof Replacement (alternate) 40 06-0ct-20  01-Dec-20 1 Roof Repmcement (Stemate)

A1490 Basement Waterproofing & Drains (aitemate) 20 03-Nov-20  01-Dec-20 Basemeni VA & Drains {altemate)

ATT70 Elevator Fit & Misc Fdtns 10 10-hlov-20 24-Mov-20 [-mmmm Fl=vator Fit § Misc Foin:

A1200 MEP Systems Rough 80 10-Nov-20  D4-Mar-21 . WMFE Systeins Roug|

A11%0 Interior Framing 40 25Mov-20  21-Jan-21 tefior Framing

A1330 Masonry 20 30-Nov-20  26-Dec-20

AT80 Stesl Framing 10 28Dec-20 12-Jan-21 aming

A1220 Finishes 80 22-Jan-21  13-May-21 inishes

A1350 Set’Connect Mechanical Equipment 15 29-Jan-21  18-Feb-21 == SetiConnect Medhanical Equipment

41340 Blevator Package 15 05-Feb-21  25Feb-21 =C——— Hlevator Pachgge

A1480 MEP System Finishes 30 02-Apr-21  13-May-21 EP System Finishe

A1250 Mise. Site Improvements: 20 16-Apr-21  13-May-21 fisc. Site Improvendgnts

A1210 Kitchen Equipment 15/23-4pr-21  13-May-21 ““—=———Kitchen Equipment

41240 Punch List 15 14-May-21  Dd-dun-21 [—-ynch List,

41480 Funifure Sef-up 10 14-May-21  27-May-21 e Funiturs Set-u
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DENNIS M. CLOUGH, MAYOIR www.cityofwestlake.org

COMMUNITY SERVICES DEPARTMENT

29694 Center Ridge Rd.  Phanc £40.899.3544
Westlake, U1 44145 Tax  £40.899.254%

Februavy 21, 2009

To Whom It May Concern,

I have worked with members of the DS Architecture team since March 2018, The City of Westlake
engaged their services (o design a new, one story 27,000 s, 1, Senivr & Community Services Cenler,
“The new building wauld double aur current size and capacity, and be designed with age-fiiendly
considerations. As the dirvetor of thiz deparlmen! (his has been hoth an exciting snd daunting venture, as
T personully have not been through sueh n provess before. My expertise is in working with people not
building design or construction.

“The tenm ol DS Arebitecture first won my approval when [ experienced that they wiere willing to take the
time to walk me thicnph leminology and processes that were loreign 1o me, They were also proactive in
developing a selationship with LifeSpan Design Studios, 2 husband and wilk architectural team nationally
known for senior center design, wha were bring retnined by the city as a consulting vaice (o lhe projeet,
LileSpan Desipn alveady had a history of work with the City o' Westlake, as they were hired o do our
site und progrum space evaluation for this project. Due Lo their experlise and our positive past working
relationship, it was very important to me that DS Architecture was willing 1o working in collaboration,
Where LifeSpan had the senior venler expurtise, DS Architecture had o multidisciplinary professional and
technical team. DS Architecture’s willingness snd prosclive efforts to work collaboratively initiated a
level of trust, and demonstrated a desire to understond and listen (o their client.

My impression ol Uhis (cam is Lhat they ave ercative, hard-working and casy to communicate sith. While
the project is still in process, Tam plenscd with their work on aur foor plam which has very caveful
consideration of the fanetianality al’our space. To me, functionalily is eritical. Senior Conters cxist to
provide a space where seaions, who miy otherwise be isolaled, can socialize and engaye n enriching
netivilies, Tf the design docsn't consider the fact the many of sur patrons have impairments with
mubility, vision, hearing cle., thea we are completely missing the point, &5 the ones wich impairments are
the ones most likely o stay hame and fecl isolated. Tam grateful that the texm nal only understood that,
but also showed enthusiasm about creuting this space in o way that is alsa vibrant and exciting, and not
stadgy ar slercotypical. 1look forward to a fabulous end-result,

_--Sincerely,
s -

—_\ < é.;—éa

Lydia Gadd
Director



PLANS ON SCHEDULE = PROJECT MANAGEMENT + ACCOUNTABILITY PLAN

Project Management and Accountability Process (P-MAP) Date Initiated 01/10/1

Planning Tasks Sustainability sSD PM PD NED HR/A Admin | N/A
Programming | Idea Conception
Internal Project Kick Off. NBED download huddle; review proposal/scope with projectteam
12 Meet with Director of Operations to discuss: | O O O O d O
Schedule (with phases) O
Waorkload and project team 0
Budget O
Meet with Director of Design to discuss: schedule collaborations, sign offs at project phase change O O O O O O O
Kick off meeting O
Project Design Process Worksheet O To Owner O
Mid phase collaboration meeting O
End of phase jury review |
Meet with Director of Sustainability to discuss sustainability goals = O O O O O O
LEED O
2030 (O]
Energy Star O
Od
15 Delegate P-MAF tasks to project team members | O O O O O O
16 Billing infarmation to HR/A | O O O O O |
1.7 Signed proposalto project folder | O O g O | O
18 AlA contract O O | O i | O O
19 MNew job number, hard project folder, and electronic folder O O O O O | O
1.10 Coordinate project in MS Project and AD w/proposalform O | O O O O |
AQ  MS Project
Project team O
Project team rates O
Client information 0
Fee + budget O
Hours O O
Schedule/dates O O
Tasks 0 O
O O

Project# and Name:

Project Manager: Studio Director:



SCOPE OF WORK AND SEQUENCE WHOSE RESPONSIBILITY |
[ DS Archit e | | Owner. |

Program Verification (Idea Conception)

Confirm available project funds (hard costs and soft cost)
Determine program
Numnberand type of spaces
Special characteristics of any spaces
Organizational Mesting
Program Verifications Assist Owner Approval
Executive summary and project goals Assist Owner
Evaluation of program, cost. schedule, codes and design criteria

Schematic Design (Idea Exploration)

Existing conditions verification
Preliminary building code review
Determine relationship and adjacencies of spaces | Assist |
Preliminary logistics/phasing plan | Approval
Preliminary floor(s) plan(s)

Preliminary investigation of MEP
Preliminary interior elevations
Prelirninary probable construction cost
Preliminary project cost | Approval |

Design D pment (ldea i )

Further developed logistics/phasing plan
More detailed building code review
Further developed floor plan
Material and finishes selections | Approval |
Further developed interior elevations
Material and finishes selections, | Approval |
Develop structural system modifications if required
MEP Engineers develop systems
Construction Cost review and adjustment if required | Approval |

C jon DA (Idea Fi ion)

Final site/logistics/phasing plan [ Approval |
Final construction documents
Floor plans
Interior elevations
Sections
Details
Schedules
Final MEP documents
Final review of building code
Final construction cost review and adjustment if required | Approval |

Bidding, Negotia

on, and Plan Review (Idea Realization)

Submit documents for building permit to building department
Respond to building review comments if required
Pre-bid meeting | |
Public bidding Assist Owner
Prepare bid and distribute bid advertisement Assist Owner
Review of bids
Recommendation of bids to owner
Acceptance of bids by owner Assist Owner | Approval |
Contracts for construction | Approval |

Construction and Construction Admini: ion (Idea Realizati 1

Pre-construction meeting [ |
Review of shop drawings

Review of construction schedule
Construction administration

Periodic construction reviews with owner
Construction and project closeout Approval
11th menth walkthrough Approval




DS Architecture/Ruhlin Company Past experience - Kent Police Building
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DS Architecture/Ruhlin Company Past experience = Kent Police Bu"ldiQ
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